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1. INTRODUCTION 

As mentioned in the Project Grant Agreement, METACAST, as a RFCS Accompanying Measure, 

consists of dissemination, awareness-raising, communication, networking, in a common 

background on modelling , as well as training and learning reinforcement activities as key to 

maximising its impact at the industrial, environmental, and socio-economic levels. 

The ambitious aim of the presented project is to strengthen in all the actors (stakeholders, R&D 

references, people undergoing a dedicated education up to postdoc level) the awareness of 

modelling as powerful tool to turn industrial issues into technical problems which can contribute to 

problem solving and at the same time, to increasing knowledge and improving the management of 

work processes and places. To boost this action, interaction with the players is fundamental, so 

their feedback is of major importance to define current status and future trends of modelling. 

In this view, this report shows statistics about feedback from the management stakeholders on 

modelling approaches and needs. 

2. ACTIVITY PERFORMED  

The METACAST survey collected insights from 21 users of continuous casting (CC) modelling tools 

across European producers, RTOs and technology providers. The respondent pool shows a 

balanced mix of engineers, researchers and operational staff, with heterogeneous levels of 

familiarity and expertise in modelling.  

The overall set of questions is shown in Appendix. It was set up in a Microsoft Forms frame and 

composed of general common questions (e.g. on respondents role and skill) and others well 

defined and targeted more on a) model users; b) training aspects; c) management position vs. 

modelling as a valuable resource, d) on future trend and expected role of the players. Based on 

the Project Grant Agreement, what emerged from a), b) and d) is shown and discussed in separate 

deliverables. This document refers to feedback concerning the aspects related to management 

view on modelling. 

The figures presented show the results in terms of percentages of respondents. For multi-select 

questions, percentages are computed as the share of respondents   each item over all respondents 

who answered that question. 

The following figures show the evaluation results, , all expressed as percent of respondents. 
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Figure 1 – Professional roles of respondents (% of respondents) 

 

Figure 2 – Familiarity with CC modelling tools (% of respondents) 
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Figure 3 – On the absence of a training program 

 

Figure 4 – Management perception of the modelling tools value 
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Figure 5 – Management feedback on modelling results 

 

Figure 6 – Main strategic barriers for management against investing in modelling 
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Figure 7 – On management training plans: who ‘cares’ (acting as ‘teacher’).  

 

Figure 8 – Main barriers/obstacles hindering a modelling formation strategy 
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Figure 9 – To boost modelling adoption: per roles 

 

Figure 10 - Resources needed to boost modelling use 
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Figure 11 -Commitment needed from RTO/Academia to boost modelling use 

 

Figure 12 - Commitment needed from producers/tech providers to boost modelling use 
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Figure 13 – Management perception of modelling value (% of respondents) 

 

Figure 14 – Strategic barriers to investing (% of respondents) 
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Figure 15– Barriers to modelling strategy (% of respondents) 

 

Figure 16 – What is needed to foster modelling use (% of respondents) 
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Figure 17 – Expected step forward (% of respondents) 

 

Figure 18 – Perspectives most needed to boost adoption (% of respondents) 
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Figure 19 – Resources: detailed needs (% of respondents) 

 

Figure 20 – Academic/RTO engagement: detailed needs (% of respondents) 
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Figure 21 – Stakeholders: detailed needs (% of respondents) 

 

As a summary of the info achieved, stakeholder feedback highlights a generally positive perception 

of modelling as a useful decision‑support tool, provided results are delivered quickly and are 

applicable to real plant conditions. Familiarity with modelling varies across roles, and the lack of 

structured training programmes amplifies skill gaps. The main reasons for absence of training 

programs are the costs and a lack of available experts. 

Management appreciates the strategic value of modelling but points to cost, time‑to‑answer, and 

insufficient clarity on ROI as major barriers to investment. Additional obstacles include limited 

internal expertise, dependence on external specialists, and the absence of institutionalised 

modelling strategies. 

Across the broader stakeholder ecosystem, respondents emphasise the need for faster, validated, 

and problem‑oriented modelling workflows. They also request stronger evidence of benefits, 

improved dissemination of success stories, reduced resource constraints, and deeper RTO–

industry collaboration. 

Detailed needs emerging from Figures 18–21 reinforce these findings: organisations require 

cost‑effective tools, efficient workflows, dedicated training pathways, targeted dissemination 

actions, and shared working groups. Overall, while interest in modelling is high, sustained adoption 

will require clearer impact demonstration, structured capability building, and coordinated 

stakeholder support 
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3. CONCLUSIONS  

Stakeholder feedback confirms a broadly positive perception of modelling as a strategic enabler 

but also reveals key obstacles limiting investment and adoption. Management values modelling 

outputs when they are actionable and timely; however, current workflows often fall short of the 

speed and clarity required for operational decision-making. 

Strategic barriers include costs, limited internal expertise, and insufficiently demonstrated return on 

investment. Stakeholders also emphasise the need for clearer evidence, faster modelling pipelines, 

improved training pathways, and greater cooperation between industrial users and the research 

community. 

To address these challenges, future METACAST activities should: 

• strengthen the evidence base through validated demonstrations and success stories. 

• Promote dissemination mechanisms and stakeholder level communication tools. 

• Support cost effective access to modelling resources and licences. 

• Accelerate modelling workflows and integrate hybrid or ML-driven approaches. 

• Foster cross stakeholder working groups for coordinated development and standardisation. 

By improving transparency, speed, and usability, modelling can become a fully supported strategic 

component across organisations, enabling more informed decision making and greater operational 

efficiency. 

Issues concerning modelling use, training aspects and current/expected strategies on modeling 

use, and future trends are shown in separate documents (D4.3, D5.3 and D6.3) leaning on the 

overarching questionnaire form launched close to the project end and reported in Appendix. 
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4. APPENDIX – OVERALL QUESTIONNAIRE FORM 
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